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Axis Strategic Objective (SO)

Programmes

Projects

SO 1.1. Build a high-
performing, sustainable and
competitive agri-food
sector, serving as a driver
of the country’s economic
and social transformation

Axis 1 :

Competitive
economy

Programme for the
modernization of markets,
distribution channels,
commercial infrastructure and
economic regulation

Agropole Development
Programme

Aquaculture development
program and restructuring of
artisanal fisheries and
valorization of fishery products
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Project to strengthen the Senegalese Standards Association (ASN)

Commodity exchange project

Project on the commercial information system (product stocks and prices) and economic foresight

Project to incorporate local cereals and tubers into bread-making

Project to promote local consumption and “Made in Senegal” products

PROMAGEM Plus project for the modernization of markets, distribution channels and commercial
infrastructure

Agri-food storage platforms

Project to develop the warehouse receipt system

Southern Agropole

Central Agropole

Northern Agropole

Western Agropole

Eastern Agropole

Three agropoles in uncovered areas and other zones

Agricultural machinery production and assembly

National project for the construction and modernization of testing and quality control laboratories in the

eight hubs

Project to establish industrial aquaculture farms

Artisanal fisheries development project

Project for the sustainable management of inland fisheries
Project to restore habitats and seabed ecosystems

“Senegal Natural Resources Management” (SENRM) project
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Axis Strategic Objective (SO)

Programmes

SO 1.1. Build a high-
performing, sustainable and
competitive agri-food
sector, serving as a driver
of the country’s economic
and social transformation

Axis 1 :

Competitive
economy

—

— Community Agricultural
Cooperatives (CAC)
Programme & Agricultural
Intensification and
Modernization

Programme for the
development of groundnut,
oilseed, horticultural and
cereal value chains

Livestock sector and value
chain development programme

Presidency of the Republic, National Transformation Agenda

12 -

4

—

Projects

Community Agricultural Cooperatives (CAC) projects
Development of agricultural schemes (large basins, cooperatives, etc.)
Casamance economic resilience projects

Project for the rehabilitation and extension of irrigated schemes in the Anambé basin

Large-scale forage crop development project

Project to develop 1,000 ha of valleys and lowlands and 40 ha of market gardening schemes in the
Fatick and Kaolack regions

Certified seeds

National production of crop protection products (chemicals/pharmaceuticals cluster)

Production of small-scale agricultural equipment (irrigation, greenhouses, tools, etc.)
Digital platform for agricultural statistics and services

Agri Innovation Hubs

Agricultural mechanization project

Industrial development project for the groundnut, oilseed and by-product value chains
Rice self-sufficiency project

Industrial development project for millet, fonio and sorghum value chains

Industrial development project for the maize value chain

Industrial tomato sector revival project

Industrial development project for fruit and vegetable value chains

Industrial development project for the dairy value chain

Poultry, hatching eggs (HE) and white meat
Sheep self-sufficiency project

Industrial cattle and sheep farms project
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Axis Strategic Objective (SO) Programmes Projects

Iron and metallurgy industrialization
Marble industrialization

Gold industrialization

— Salt industrialization

Regional Mining Hubs 9 _J

Development Programme Industrial phosphate/fertilizer project in Matam

Fertilizer plant project: urea and organo-mineral fertilizers

Industrial phosphate/fertilizer project in Louga

Mining and Geology Technology City of Thiés

SO 1.2. Make extractive _ Development of a local gold refining plant

industries the catalyst of
Senegal’s industrial
development

Axis 1 :

Competitive
economy

Project to construct the Senegal Gas Network (SGN)

Project to accelerate gas production: Sangomar gas, Yakaar-Teranga and GTA Phase 1+
Programme for the
development and 7 _
strengthening of national

capacities in hydrocarbons

Project to promote unallocated blocks

“Energy City” project

Project to upgrade the SAR and establish a new refinery (SAR 2.0)
Creation of three upstream oil bases

Project to operationalize the “Gas Master Plan” strategy

Project to connect to the Atlantic African Gas Pipeline

Hydrocarbon exploitation 4 _ Project to start production at the Cap des Biches gas-fired power plant
optimization programme Project to supply gas-fired power plants through the SGN
- Gas-based power generation project: 6,000 MW in gas turbines by 2050, including 1,100 MW over
L 2024-2034
* "
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Axis Strategic Objective (SO) Programmes Projects

Integrated industrial platform of Touba and other industrial hubs to be defined

Industrial Zones and Special Diamniadio/DIASS Industrial Zone
Economic Zones Development 4 —
Programme Ndayane Industrial Zone
L Automotive industrial park project
Hides and Skins
SO 1.3. Build a competitive Industrialization Programme 1 —{ Operationalization of the hides and skins value chain strategy
—  manufacturing industrial —
platform “Co!ton and Textile Value 1 —{ Operationalization of the cotton and textile value chain strategy
Chain Strategy” Programme
Programme for the "
devgelopment of Local pharmaceutical industry revival project
. : pharmaceutical, biomedical 3 —_ Pharmaceutical industrial hub
Axis 1 : and chemical industries Biomedical industrial hub
Competitive L (Pharmapolis and others) -
economy — . .
Tourism House project
Valorization of agro-tourism farms
Medical tourism development project
_ Craft sector modernization project
JOJ 2026 project
Programme to strengthen 1 1 — Project to develop the tourism value chain strategy
tourism competitiveness JOJ impact projects
Project to strengthen skills and capacities of sector stakeholders
SO 1.4. Develop world-class Project for the rehabilitation of natural and cultural sites
high value-added services 1 Project for the development of integrated tourism zones
Event tourism development
B Religious tourism development project
Programme for tourism 3 — Eco-tourism parks project
_ development Project to promote domestic and inbound tourism

Présidence de la République, Agenda national de Transformation
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Strategic Objective (SO)

Programmes

Axis 1 :

Competitive
economy

>

SO 1.4. Develop world-class
high value-added services

SO 1.5. Establish a
sustainable
macroeconomic framework

SO 1.6. Develop domestic
financing, microfinance and
innovative financing
mechanisms

SO 1.7. Build an attractive

business environment for

the national private sector
and foreign investment

Programme for the
development of cultural
heritage and creative
industries

Programme to reduce the cost
of government operations

Revenue mobilization strategy

Programme for the
development of micro, small
and medium-sized enterprises
(MSMEs/SMEs)

Agenda financing mobilization
strategy

Programme to improve the
business climate

Programme for the restructuring
(re-engineering) of major
strategic projects and distressed
enterprises

“Business Competitiveness”
Programme

Presidency of the Republic, National Transformation Agenda
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Projects

Development and implementation of the Cultural and Creative Industries (CCl) value chain strategy

Arts and Cultural and Creative Industries (CCl) Houses project
Cultural business incubators project
“The Senegal Film and Audiovisual City” project

Projects and reforms to reduce the cost of government operations (public procurement optimization,
central purchasing agency, process optimization, etc.)

Revenue mobilization strategy (broadening the tax base, full digitalization, asset valorization,
promotion of PPPs)

Distressed industries revival project

Project to develop subcontracting markets with the National Subcontracting and Partnership Exchange

(BNSTP)
National observatory of industry and payment delays

Project to support and mentor micro, small and medium-sized enterprises (MSMEs/SMEs)

National project for the development and promotion of exports

Development of long-term savings

Consolidation of the public-capital banking sector
Creation and strengthening of SME private equity funds
Enterprise upgrading support fund

Projects and reforms to improve the business climate (full digitalization of administrative procedures
related to investment and foreign trade, development of innovative investments, formalization of
informal businesses)

Project to restructure the national airline Air Sénégal

Enterprise upgrading projects
Restructuring (re-engineering) projects for major strategic projects

Strengthening the share of the national private sector in public procurement
Support for the internationalization of enterprises in their export strategies
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Axis Strategic Objective (SO) Programmes Projects

Project to strengthen the capacities of the research and innovation ecosystem (including valorization of
research results)

Project to promote inventions and strengthen innovation

Senegal Space Project (SENSAT)
“National hub for research, innovation and scientific and technological sovereignty” project

Project to develop a national network of sector-based laboratories for territorial competitiveness
National doctoral project in research and development and open innovation

Competitive fund for public—private collaborative projects

SO 1.8. Build a dynamic Programme to strengthen the ) . ) o
> research and innovation research and innovation 1 5 — Project to develop frugal innovation platforms for territories
(R&) system system Project for a network of thematic technology incubators linked to competitiveness hubs
Axis 1 : ) )
Competitive Project to valorize research results
economy National project for industry-based PhDs for innovation and sovereignty

Project for a national data and information systems infrastructure for research and innovation
“Sen IA” and data projects for digital sovereignty and value chain competitiveness
Project for a contributory platform of diaspora researchers and international talents

Project to train and retain 500 talents in research, development and innovation

Infrastructure, networks and universal connectivity

Establishment of a sovereign national cloud
SO 1.9. Accelerate the

- . Digital ri n . . . . .
—» digital transformation of the inlg'::trii(t::r:y and 5 — Establishment of a public-key infrastructure and electronic signature system for civil use (PKI)
economy Modernization of the State Information System (interoperability, AEG, e-Government, collaboration
tools)
L Establishment of national SOC and CERT/CSIRT
*
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Strategic Objective (SO)

Programmes

Axis 1 :

Competitive
economy

SO 1.9. Accelerate the
digital transformation of the —
economy

Support for the development
of digital services

Programme for the
digitalization of public service
delivery

Presidency of the Republic, National Transformation Agenda
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Projects

Provision of infrastructure and resources for the digital ecosystem (data centers, supercomputers,
development environments, etc.)

Creation of a digital manufacturing industry (assembly, production of electronic components and
equipment)

Pooling and alignment of initiatives to accelerate the digital economy (PTN, fab labs, incubators, living
labs, etc.)

Establishment of a public digital platform providing core services (authentication, signature, payment,
interoperability)

Biometric registration and establishment of foundational digital identity for natural and legal persons
(e-ID)

Dematerialization of administrative procedures and establishment of a one-stop shop

Digitalization of the informal sector and micro-enterprises (e-tax tools, fintech, identification,
geolocation, etc.)

Establishment of a government intranet integrating messaging, collaboration, storage, archiving, etc.

Establishment of a national digital archiving center

Senegal smart cities (Smart, Safe & Secure Cities)

Sectoral rollout of digital solutions (e-Cadastre, e-Health, e-Education, e-Finance, e-Agri, e-
Commerce, etc.)

Establishment of an efficient national digital addressing system
Talent development and strengthening of digital capacities
Senegal digital factory: from idea to product

Digital investment and financing (development of the digital investment industry)

55,@' 8
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Axis Strategic Objective (SO)

Programmes

Axis 2:
High-quality

SO 2.1. Establish a high-
quality education and
technical and vocational
training system

human capital
and social
equity

Integrated education
transformation Programme

Higher education Programme

Quality Education for All
(preschool, primary, lower and
upper secondary)” Programme

Presidency of the Republic, National Transformation Agenda
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Projects

Project to improve the school environment
“National strategy for daara development” project

Project to establish reference learning workshops in daara: “daara atelier”
Project to strengthen equity, social and school inclusion

School feeding development project
Five-year programme project for the recruitment of public teachers to close staffing gaps

Project to develop the national quality assurance system for education and training

Operationalization of the Cheikh Hamidou Kane Digital University (UNCHK) across the different
departments

Strengthening of the UNCHK academic support system through the development of Digital Open
Campuses (ENO) in the departments

Project for the construction and equipping of ISEP, engineering schools and universities

Programming of higher education faculty recruitment to achieve the supervision target of one teacher
per 40 learners

Increase of university boarding capacity by 30,000 beds by 2034 for students and doctoral
candidates/researchers (public investment and PPPs)

Development of early childhood education at the preschool level

Promotion of private investment in the establishment of new accredited and licensed preschools
Replacement of remaining temporary classrooms

Project — National programme for the upgrading and construction of schools and educational
institutions to improve the school environment and reduce the gap of out-of-school children

Project — Public, PPP and private investment programme in school infrastructure for lower and upper
secondary general and technical education cycles, combined with initiatives such as sports excellence

centers and community cultural centers
% 9
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Axis Strategic Objective (SO) Programmes Projects
[ Major Offensive for Technical Employabilityimprovement projects
and Vocational Training and
Employment Development 4 _J  Projectto align education and training curricula with the needs of the socio-professional world
(GOFOP)and large-scale
deployment of dual vocational Project to aggregate and optimize support, mentoring and entrepreneurship training services
training
L Projectforthe large-scale deployment of dual vocational training
SO 2.1. Establish a high-
quality education and _J —
technical and vocational Project for the construction and equipping of ISEP and engineering schools
training system
Axis 2: Construction of six agricultural and agri-food vocational high schools
High-quality
huanr::nsgz!)ai:al Programme for the Construction and equipping of 15 reference training centers
it construction and equipping of
Cquity schools, universities, and Construction of technical high schools and vocational training centers in the economic hubs
vocational training centers and 8 M
institutions Construction and equipping of 23 vocational training centers
Project for the construction of technical and vocational education colleges
Emergency project for the construction and equipping of projects under the Ministry of Higher Education, Research
and Innovation
Project for the construction and equipping of universities
SO 2.2. Mobilize the “Attractiveness and
diaspora around the Mobilization of the Project to provide high-quality services to diaspora users
National Transformation Senegalese Diaspora” 2 —
Agend Programme
“Diaspora Investments and Entrepreneurship” projec

Presidency of the Republic, National Transformation Agenda 10



Axis Strategic Objective (SO) Programmes Projects

Project to upgrade the technical platform (human resources, infrastructure, equipment, maintenance,
availability of medicines and essential products, etc.)

. . Project to eliminate preventable maternal, neonatal and child and adolescent deaths
SO 2.3. Establish a high-

> performing and universally “Universal Health Coverage” 6 _ Project to improve the management of chronic non-communicable diseases
accessible health system Programme Universal Health Insurance
Implementation of the Social Action Fund to accelerate the production of the Equal Opportunity Card
aimed at better social inclusion (to be reclassified under reforms)
L_ Implementation of the “Health in All Policies” approach
National Occupational Safety and Health Project (PNSST)
“Simplified Social Security Scheme for Small Taxpayers” (RSPC) project
Axis 2:
High-quality Project to establish a health insurance institution for non-permanent workers
human capital B .
National programme for the ; : :
i — Project to promote social protection
and s?mal social protection of workers 8 J _p } P ] ]
equity Project to improve social security benefits

Project to merge social security institutions
Project to support mandatory health insurance
SO 2.4. Build an inclusive
> and efficient social — —
protection system

Project to improve social security for migrant workers

Programme to strengthen Child Protection Strengthening Project (PRPE)
productive and inclusive social 4 _J  Projects to support the emergence of productive families for inclusive economic growth
protection for households and

vulnerable groups
- National project for the empowerment of women and girls

Project to strengthen family well-being and vulnerable groups

SO 2.5. Strengthen and Integrated Water Security and Sanitation Project (PISEA)
> secure access to basic i Multi-phase programmatic approach / Innovative project for access to safe water and sanitation
social services security services in underserved areas (PASEA)

National programme for water 2

Presidency of the Republic, National Transformation Agenda % 11



Strategic Objective (SO)

Programmes

Axis 2:
High-quality

human capital
and social
equity

>

SO 2.5. Strengthen and
secure access to basic
social services

SO 2.6. Establish an
effective employment policy

—_—

Programme to improve access
to water in rural areas

National programme for
access to safe sanitation
services

—_—

“Labour Market Governance”
Programme

“Professionalizing National
Civic Service” Programme

Presidency of the Republic, National Transformation Agenda

Projects

Rural water supply project — Phase 2

Notto—Ndiosmone—Palmarin master plan project

Drinking Water Access and Hydraulic Equipment Acquisition Project (PAEPA)

Urban centers and religious cities sanitation project

Project to digitalize Labour Administration procedures (TECH LIGGEEY)

Project to modernize social dialogue and labour relations

Project to implement the national social stability pact for inclusive and sustainable growth
(implementation of tripartite commitments and monitoring mechanism)

Project to combat the worst forms of child labour

Project to support regular labour migration

Project to establish a national institute of labour and social security beneficiaries: labour inspectors,
HR managers, workers, trade unionists)

Project to develop the professionalizing civic service for youth employability

National programme for the development of national civic service and volunteering

¥ -



Strategic Objectives (OS)

Programmes

Axis 2: Quality
Human Capital

and Social
Equity

S$0.2.6. Establish an
effective employment policy

S0.2.7. Promote sporting
activity

S0.2.8. Promote

—»  Senegalese cultural and

social values

National programme for the
promotion of employment
(grand coalition for
employment)

National programme for
sports development

JOJ Impact programme

Programme for the valorization
of heritage and cultural and
creative industries

Presidency of the Republic, National Transformation Agenda

Projects

Project for the development of local employment

Project for the development of the national directory of occupations and jobs

Project for an integrated labour market information system

Project for the grand coalition for employment (support for employment promotion)

Project for the construction of proximity infrastructure

Sports economy project
“Sport, citizenship and sustainable development” project
Project for sport—study centres of excellence (schools of excellence, sports high schools,

college of talents and university sports)
Human resources training

Project to promote sports tourism
Development of the sports charter
Sports competitiveness and diversification

Project for the construction of large-scale infrastructure: JOJ project, AFCON

Project for the rehabilitation and management of memory and historical heritage

Construction of the National Library of Senegal and a National School of Arts and Cultural Trades

Construction of a National Archives House

¥ -



Strategic Objectives (OS)

Programmes

Axis 3:
Sustainable

Spatial
Planning and
Development

S0.3.1. Ensure sustainable
territorial planning and
organized urbanization

“Water highways” programme

Integrated Sanitation
Development Programme
(PIDA)

Programme for resilience and
flood risk management in
Senegal (PRRIS)

National programme for
improving the living
environment and managing
urban green spaces

National programme for the
promotion of affordable and
decent housing

Presidency of the Republic, National Transformation Agenda
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Projects

Great Water Transfer project (GTE)

Water transfer project from PREFERLO

Raw water inter-basin transfer project from the Senegal and Gambia rivers

Water transfer project from the Malem Hodar catchment area

Water transfer project from the Diattacounda wellfield

Project to mobilize surface water resources (Baobolong, Nanija Bolong, Djikoye, Sofaniama,
Casamance River, Affiniam)

National project for the development and restoration of water bodies (Bakel lakes, 3 Marigots, Dakar
lakes, etc.)

Integrated sanitation development project (PIDA), stormwater management and living environment
(multiple projects)

Stormwater management and climate change adaptation project (PROGEP) — Phase 2

National project to combat urban congestion and obstructions
“Green cities for employment” project

Project for the development of city entrances and exits
Project to strengthen and improve the quality of services of Hann Park

National project to improve the living environment

Project for the development of the Dakar—Yoff urban forest park

Project for the development of the sustainable construction materials sector

National project for access to housing and a renewed living environment




Axis Strategic Objectives (OS) Programmes Projects

Special project for the planning and development of Touba metropolis
Project for the implementation of the Daga Kholpa urban pole
Project for the planning and development of urban poles in Senegal (PAPUS)

National project for urban planning and urban risk management in Senegal (PNPUS)

National programme for urban — Dakar metropolis project

planning and sustainable 9 National project for sustainable territorial planning and development (PNADT)

territorial development
P National local development project (PNDL)

AIBD aerotropolis project

L National project for the planning and modernization of religious cities (PNAMVR)

Axis 3: Projects for integrated planning and management of coastal zones:
Sustainable S0.3.1. Ensure sustainable Emergency recovery and resilience in Saint-Louis (SERRP) / ADM and Investment for coastal
Spatial territorial planning and — Integrated coastal _ resilience in West Africa (WACA) Senegal
Planning and organized urbanization management programme 3 Project for sustainable urban planning and development of the coastline (PADUL)
Development

Project for the planning and management of coastal zones and preventive land management

Project supporting municipalities and agglomerations in Senegal (PACASEN)

National programme for the Project supporting municipalities and agglomerations in Senegal / rural
competitiveness of territorial 4 7]  Project for architectural assistance to local authorities
poles

Project to open up production areas

Strategic programme for the
deployment of territorial poles

1 { Strategic project for the deployment of territorial poles

Presidency of the Republic, National Transformation Agenda % 15



Strategic Objectives (OS) Programmes

Axis 3:
Sustainable

Spatial
Planning and
Development

Programme for the prevention
and management of pollution
and nuisances

S0.3.2. Promote Programme for the
> sustainable management of —  conservation and valorization
natural ecosystems of biodiversity

Programme for the
sustainable management of
forests

S0.3.3. Provide universal

Programme for universal
access to competitive and
sustainable electricity

access to sustainable,
competitive and low-cost
energy

Presidency of the Republic, National Transformation Agenda
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Projects

Integrated project for the management of agro-sylvo-pastoral ecosystems of mining sites in the Ferlo
and Eastern Senegal for sustainable development
Seabed cleaning project

Project for the rehabilitation of parks and reserves in Senegal (e.g. rehabilitation of Niokolo Koba
National Park, Djoud;j Bird Park)

Project to promote the safe use of modern biotechnologies in Senegal

Project to improve forest seeds
Project to combat bushfires

Project to improve the conservation of marine and coastal resources and the management of
Senegal’s marine protected areas (PROCOGAMP)

Project to strengthen the management of forest fruit trees and non-timber forest products (PREGEFF)

Integrative projects of the Great Green Wall
Project for greening schools in Senegal (PROVES)
Project to strengthen reforestation initiatives (PRORIR)

Projects to modernize the water and forestry, wildlife and soil conservation services

“Ten-year priority investment plan for water and forests, parks and marine protected areas” project

Project to strengthen and extend the transport network
Project for densification of distribution and sales networks

Project for electricity generation based on renewable energy (RE) of 4,000 MW by 2050, including
1,100 MW over the period 2024—-2034

Project to promote the use of smart technologies in networks

Energy efficiency and savings project

Project to establish a solar power plant at AIBD

Project to improve access to electricity in rural and cross-border areas
Project for photovoltaic energy generation along motorways

Energy transition project




Strategic Objectives (OS)

Programmes

Axis 3:
Sustainable

Spatial
Planning and
Development

S$0.3.4. Promote
—» sustainable production and —
consumption patterns

S0.3.5. Establish
connectivity infrastructure

Programme for the promotion
of sustainable production and
consumption patterns

Programme for waste
valorization and the
development of a circular
economy

Programme for the
construction,
operationalization and
valorization of ports

Programme for the
construction of airport
infrastructure

Programme for the
modernization and extension
of the railway network

Programme for the
development of the motorway
network and express roads

Presidency of the Republic, National Transformation Agenda

Projects

Project to promote responsible consumption

Innovation incubators for eco-design and the circular economy

National solid waste management project (PNGD) — PROMOGED
Project for the development of the social and solidarity economy through the valorization of the plastic
waste sector

National project for the industrial valorization of waste

Project for the development of infrastructure and equipment along corridors and the decongestion of
the port platform

Project to strengthen and improve national and sub-regional river—sea links for passengers and goods
(Dakar — Praia)

Environmental security projects for port and maritime installations

Port operation projects for Ndayane, Sendou, Ziguinchor, Foundiougne — Dakhonga

Water taxi project

Dakar — Gorée connection project

Project for the development of shipyards (industry)

Road connectivity project for the ports of Sendou-Bargny and Ndayane

Project for the reconstruction of Senegal’s airports — Phase 2
Project for the reconstruction of Senegal’s airports — Phase 1
Air cargo terminal project

Passenger terminal extension project at AIBD

Project for the construction of the Touba heliport
Aeronautical maintenance center

“Air transport observatory” project

Project for the extension of the Regional Express Train

Project for the construction of a new standard-gauge Dakar—Kidira line (including rehabilitation of
existing infrastructure)

Project for the development of the motorway network (PDRA)

Project for the development and widening of the former Rufisque road: Cyrnos Seven Up

Project for the connection between Mole 3 and the national road

% 17
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Axis Strategic Objectives (OS) Programmes Projects
Programme for the Project for the reconfiguration and upgrading of the CICES interchange
construction of bridges and 2 . . o .
Project for the construction of the second Ziguinchor bridge

engineering structures

Project for the construction of rural roads and crossing structures to open up territories

) Project for the construction of the Simal bridge and its access roads
Programme for upgrading

corridors and constructing Project for the upgrading of national roads (PMNN or PM2N)
roads_and crossing structures 8 — Project to open up agro-sylvo-pastoral areas (PDZAP)
(opening up agro-sylvo-
pastoral, mining, coastal and Project for road development in secondary cities (PA2VS)
territorial areas .
Axis 3: ) Project to open up border areas of Senegal
Su;::::::’le S0.3.5. Establish B Emergency project for territorial equity and community development
Planning and connectivity infrastructure | Project to open up coastal areas (PDZC)
Development
Project for the modernization of the freight transport vehicle fleet
Project for the modernization of the urban transport vehicle fleet
Project for the modernization of the interurban passenger transport vehicle fleet
Programme for the Bus Rapld Transit (BRT) projeCt — Phase 2

modernization of vehicle fleets 9 I

. “Intelligent transport system (ITS)” project
and green mobility

“Hub connect” project
Green mobility project in Senegal

Project for the acquisition of 5 additional trainsets for the TER (in view of the Youth Olympic Games
flows and to smooth peak hours)

L Project for the restructuring of the public transport network (RTC)

Presidency of the Republic, National Transformation Agenda ¥ 18
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Axis Strategic Objectives (OS) Programmes Projects

Project for the construction of modern vehicle technical inspection and driving license examination
centers

Early warning project for flood risks (APRI)

S$0.3.5. Establish Programme to improve road, 5 —J  Project to improve the quality of meteorological and climate services for sustainable access to
connectivity infrastructure rail and airport safety information for all

. Project to strengthen airport security and safet
Axis 3: : 9 P y y

Sustainable

Spatial
Planning and
Development

Project for the overhaul and upgrading of the Bodily Injury Accident Analysis Bulletin (BAAC)

Project supporting social and solidarity economy platforms (PAPESS)

Programme for the

$0.3.6. Promote the social development of the social and
—»> and solidarity economy solidarity economy for 3 —  Project to support the establishment of social and solidarity economy incubators in territorial poles
(SSE) immediate wealth creation
(PRECOSOL)

Project for the promotion of social and solidarity economy actors (PROMESS)

Presidency of the Republic, National Transformation Agenda % 19



Strategic Objectives (OS)

Programmes

Axis 4: Good
Governance

and African
Engagement

L

S0.4.1. Consolidate the rule
of law and citizenship

S0.4.2. Reform the central
and decentralized public
administration

Programme to improve the
quality of justice services and
the rule of law

“Participatory democracy,
citizenship and civic
engagement in the service of
the common good”
programme

Programme for the
transformation of public
service

Programme for integrated
management and development
of human resources

Decentralization programme

Presidency of the Republic, National Transformation Agenda
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Projects

Project for the construction and rehabilitation of judicial infrastructure

Project for the modernization of juvenile justice

Project for preparation for social reintegration and post-incarceration support

Project for an integrated digital platform for management of the national criminal record
Project for the digital transformation of judicial courts

Project to improve access to justice services

Project to promote a culture of accountability and strengthen the capacity of oversight bodies

Strengthening civic education
Promotion of citizen engagement in public action

Projects for transforming user experience and the quality of public service

(1. Optimization, simplification and digitalization of user services; 2. Improvement of access to public
services; 3. Establishment of a public service quality approach)

Projects for the development of State human resources (1. Capacity building and skills development of
State HR; 2. Optimization of career paths and mobility; 3. Modernization of the State HR information
system; 5. Strengthening social stability in the civil service)

Projects for administrative reform (1. Renovation of administrative organization; 2. Reform of the
remuneration system in the civil service)

Projects for the health and well-being of State employees (1. Decentralization of the Civil Service
medico-social center; 2. Upgrading of the medical facilities of Civil Service medico-social services; 3.
Promotion of health and well-being of State employees; 4. Strengthening social protection of State
employees)

Project to strengthen the capacities of territorial administration (including decentralized services)

Project for the reform of deconcentration aligned with territorial poles

% 20
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Strategic Objectives (OS)

Programmes

Axis 4: Good
Governance

and African
Engagement

S0.4.2. Reform the Central
and Decentralized Public
Administration

—

Digital Transformation of
Public Administration

Maintenance and Upkeep
Programme

Presidency of the Republic, National Transformation Agenda
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Projects

Cyber defense project
Establishment of a national cybersecurity strategy aligned with cyber defense

Human resources management project within the armed forces

Digital transformation of financial revenue authorities (including SITGAS)

Digital transformation of public finances

Digital transformation of the Ministry of the Interior (all non-security / non—state-secret aspects)
Digital transformation of processes

Project supporting the modernization of public administration (PAMA)

Digital transformation project of MIAAESE

Project for the construction of a headquarters for MIAAESE
Construction and equipping of diplomatic complexes
Modernization of the national police

Construction of smart infrastructure for the National Fire Brigade (BNSP)

Project to extend the proximity justice system

Project for the acquisition of audiovisual equipment for BIC-Gouv

Emergency project for the construction and equipping of regional civil service centers (former PUCE)
Project for the construction and equipping of medico-social centers (former CMSFP)
Project for the construction and equipping of the central civil service registry

Project for construction, rehabilitation and equipping (MISP headquarters, governorates, prefectures,
sub-prefectures)
National hydrant deployment projects (linked to PROMOGEM)

Project for the construction and equipping of regional and departmental inspectorates in Dakar

(Rufisque, Pikine, etc.)



Strategic Objectives (OS)

Programmes

Axis 4: Good
Governance

and African
Engagement

—>

S$0.4.3. Strengthen National
Security

S0.4.4. Drive Reforms and
Projects Needed to
Strengthen African
Integration and the

“Senegal 2050” Country
Brand

“Defense and Security”
Programme

“Senegal 2050” Country
Branding Programme

Programme for the
Development of Trade
Exchanges with West African
States (Fairs, Cultural Events,
etc.)

Programme to Strengthen
Diplomatic Missions in African
Countries

Presidency of the Republic, National Transformation Agenda

Projects

Project to combat irregular migration

Project to strengthen territorial sanctuarization

Project to strengthen the security of resources

Project to strengthen the biometric security system
Project for the prevention and management of disasters

Project to strengthen participation in collective security (bilateral, UN, community-based)

Project to establish the Senegalese diplomatic and consular institute
Project to strengthen the capacities of MIAAESE staff

Senegal country brand and new diplomacy project

Project to develop trade exchanges with West African states (fairs, cultural events, etc.)

Project to strengthen diplomatic missions in African countries

Project to promote economic diplomacy in support of competitiveness

Project to coordinate and drive community reforms and projects (AU Agenda 2063, WAEMU Agenda
2050, etc.)

Project to strengthen Senegal’s presence in community institutions
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